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Unlisted
Infrastructure
Invest in the assets the world relies upon

By capitalising on the growing need for private sector
infrastructure funding, this asset class offers investors
the opportunity to benefit from long-term predictable
income with capital appreciation.
The Colonial First State Global Asset Management (CFSGAM) Unlisted Infrastructure team
are a team of highly specialised professionals who have extensive operating experience
and investment skills. The team’s value-add approach, which focuses on managing assets
in a sustainable manner for the benefit of all stakeholders, has delivered impressive results
for clients since 1994.

Unlisted Infrastructure

Overview

Investment philosophy and strategy

Infrastructure underpins the functioning of modern society.
Access to clean drinking water, sanitation and waste, the supply
of electricity and heat, the ability to commute to and from
work, leisure travel and trade with the global economy are
all dependent on the availability of infrastructure assets.

CFSGAM’s Unlisted Infrastructure team invests in, and manages,
infrastructure investments based on the following principles:

Traditionally, governments have funded these projects through
general taxes and debt. However, in recent years, infrastructure
has been increasingly funded through private investment and
user-pays structures.

1.	Aligns us with our investors, who typically have long-term
investment horizons

Infrastructure assets can provide the following opportunities
for investors:

Emphasis on brownfield, economic infrastructure assets.
We consider these are positioned to deliver more predictable
cashflows (including an attractive balance of yield and capital
growth), have high barriers to entry and possess pricing power.

Stability
Infrastructure assets generally have defensive earnings streams.
Revenues are often regulated or driven by structural factors such
as population growth.

Long-term investment horizon
We believe this:

2. Matches the underlying physical assets, which have long lives
Core infrastructure focus

e.g.

Ports

Development/
Greenfield

Towers
Airports

Diversification

Storage

Liability matching

Infra-related
services

Return

Unlisted infrastructure has exhibited low correlation with other
asset classes, increasing portfolio diversification potential.

Growth

Mature
Economic

The long duration of infrastructure investments are an excellent
match for long-tail liabilities of many pension funds.

e.g.

Social

Gas T&D

Inflation protection
Revenue and prices for regulated assets are
often inflation-linked. Unregulated assets commonly
have pricing power due to their monopolistic characteristics.

Water

Electricity T&D

Risk

Active asset management
Access to unique assets
Infrastructure assets tend to be of strategic, political and economic
importance. In the past they have been owned by governments, but
are now increasingly being owned by private investors.
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We take material stakes in our investee companies and appoint
specialist asset managers to the board of directors. This hands-on
form of governance and oversight in relatively illiquid assets
helps mitigate risk, enhancing potential risk-adjusted returns.
In addition to complex operational challenges, regulators and
the public are also key stakeholders – a unique characteristic
of infrastructure assets.

Our key differentiators
1.	A proven performer

3.	Blue-chip asset portfolio

The capability has been in existence for 20 years and since
inception, the core assets have generated a gross internal
rate of return (IRR)* of 13.6%** on behalf of over 80
institutional clients. Additionally, Willis Towers Watson has
CFSGAM ranked as the 6th largest infrastructure manager
globally in their Global Alternatives Survey.***

Our portfolio is well-diversified across a range of sectors
and we can provide rare access into highly sought after
assets. Our asset exposure is oriented towards stable and
predictable jurisdictions.

2.	Investment philosophy derived from experience

4. Value-add investment partner

The team are focused on core infrastructure assets due to
their attractive risk-adjusted returns. There is also a strong
value discipline around acquisitions, whilst meaningful
stakes with board representation provides greater control
in order to mitigate risks.

We take a role as a lead investor and we have a reputation
for operational focus and governance. We are aligned
with our investors through real return benchmarks, fee
structures and remuneration. Our responsible investment
credentials make us a partner of choice for our clients.

Strategy, capability and responsible investment are strongly linked

Our investment
approach

Portfolio examples
and outcomes

Relevance to RI

Long-term
investment
horizon

Our investment horizon means
we must consider long-term
impacts of issues such as
environment change

E

Anglian Water’s embedded CO2 modeller
tool used in network design resulted
in 67% carbon reduction and a 25%
expected reduction in a project's capex

Core
infrastructure
focus

The essential nature of our
assets means we must actively
engage with diverse stakeholders
to maintain our ‘social licence
to operate’

S

A$1.4bn new runway at Brisbane Airport
balanced safety, noise, cost, environmental
and regulatory factors at a low-lying
coastal site

Active
management
approach

Taking significant stakes
in business with board
representation allows us
to exert real governance
influence

G

50% stake in Electricity North West
allowed us to drive creation of a standalone
business from the parent company

* The Internal Rate of Return is calculated from the total cash flows which consists of the acquisition cost, distributions and the latest available valuation.
** For the period from September 1994 to June 2016. Source: CFSGAM.
*** Source: Willis Towers Watson Global Alternatives Survey (includes unlisted and listed infrastructure strategies) – July 2015.
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Unlisted Infrastructure

Key Assets and Team locations
With more than 20 years experience in infrastructure investment,
Colonial First State Global Asset Management is very proud to be
a leading manager within this sector. We have investment teams
based in Australia and the United Kingdom, all of whom have been

selected for their specialist knowledge, skills and experience
in infrastructure and investment management. We have
built our positions in these assets through a combination
of on-market acquisitions, capex in existing assets, bolt-ons,
secondaries and platforms.

FINNISH ELECTRICITY
NETWORK
Stake: 40%
Acquired: 2014

UK WATER UTILITY
Stake: 32%
Acquired: 2007

UK ELECTRICITY
NETWORK
Stake: 50%
Acquired: 2009

FINNISH BROADCAST
TOWERS
Stake: 100%
Acquired: 2012

HH Ferries

FRENCH DISTRICT
HEATING
Stake: 100%
Acquired: 2016*

London
Paris

SPANISH GAS STORAGE
Stake: 15%
Acquired: 2010

International Parking

Adelaide
Somerton
Pipeline

AUSTRALIAN & NZ
STORAGE TERMINALS
Stake: 23%
Acquired: 2014

* Financial close expected during Q4 2016.
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SPANISH CAR PARK
OPERATOR
Stake: 100%
Acquired: 2016*

Infrastructure Asset Locations
Office Locations

AUSTRALIAN AIRPORT
Stake: 100%
Acquired: 1998

GERMAN GAS
NETWORK
Stake: 100%
Acquired: 2013

Sydney

AUSTRALIAN
AIRPORT
Stake: 27%
Acquired: 1997

Melbourne
Auckland

NZ GAS
NETWORK
Stake: 100%
Acquired: 2016

Disclaimer
This document is directed at persons of a professional, sophisticated, institutional or wholesale nature and not the retail market.
This document has been prepared for general information purposes only and is intended to provide a summary of the subject matter covered. It does not purport to
be comprehensive or to give advice. The views expressed are the views of the writer at the time of issue and may change over time. This is not an offer document, and
does not constitute an offer, invitation, investment recommendation or inducement to distribute or purchase securities, shares, units or other interests or to enter into an
investment agreement. No person should rely on the content and/or act on the basis of any matter contained in this document.
This document is confidential and must not be copied, reproduced, circulated or transmitted, in whole or in part, and in any form or by any means without our prior
written consent. The information contained within this document has been obtained from sources that we believe to be reliable and accurate at the time of issue but no
representation or warranty, express or implied, is made as to the fairness, accuracy or completeness of the information. We do not accept any liability for any loss arising
whether directly or indirectly from any use of this document.
References to “we” or “us” are references to Colonial First State Global Asset Management (CFSGAM) which is the consolidated asset management division of the
Commonwealth Bank of Australia ABN 48 123 123 124. CFSGAM includes a number of entities in different jurisdictions, operating in Australia as CFSGAM and as First State
Investments (FSI) elsewhere.
Past performance is not a reliable indicator of future performance.
Reference to specific securities (if any) is included for the purpose of illustration only and should not be construed as a recommendation to buy or sell. Reference to the
names of any company is merely to explain the investment strategy and should not be construed as investment advice or a recommendation to invest in any of those
companies.
Hong Kong and Singapore
In Hong Kong, this document is issued by First State Investments (Hong Kong) Limited and has not been reviewed by the Securities & Futures Commission in Hong Kong.
In Singapore, this document is issued by First State Investments (Singapore) whose company registration number is 196900420D. First State Investments and First State
Stewart Asia are business names of First State Investments (Hong Kong) Limited. First State Investments (registration number 53236800B) and First State Stewart Asia
(registration number 53314080C) are business divisions of First State Investments (Singapore).
Australia
In Australia, this document is issued by Colonial First State Managed Infrastructure Limited AFSL 240550 ABN 13 006 464 428.
United Kingdom and European Economic Area (“EEA”)
In the United Kingdom, this document is issued by First State Investments (UK) Limited which is authorised and regulated in the UK by the Financial Conduct Authority
(registration number 143359). Registered office: Finsbury Circus House, 15 Finsbury Circus, London, EC2M 7EB, number 2294743.
Outside the UK within the EEA, this document is issued by First State Investments International Limited which is authorised and regulated in the UK by the Financial
Conduct Authority (registration number 122512). Registered office 23 St. Andrew Square, Edinburgh, Midlothian EH2 1BB number SC079063.
Middle East
In certain jurisdictions the distribution of this material may be restricted. The recipient is required to inform themselves about any such restrictions and observe them.
By having requested this document and by not deleting this email and attachment, you warrant and represent that you qualify under any applicable financial promotion
rules that may be applicable to you to receive and consider this document, failing which you should return and delete this e-mail and all attachments pertaining thereto.
In the Middle East, this material is communicated by First State Investments International Limited which is regulated in Dubai by the DFSA as a Representative Office.
Kuwait
If in doubt, you are recommended to consult a party licensed by the Capital Markets Authority (“CMA”) pursuant to Law No. 7/2010 and the Executive Regulations to
give you the appropriate advice. Neither this document nor any of the information contained herein is intended to and shall not lead to the conclusion of any contract
whatsoever within Kuwait.
UAE – Dubai International Financial Centre (DIFC)
Within the DIFC this material is directed solely at Professional Clients as defined by the DFSA’s COB Rulebook.
UAE (ex-DIFC)
By having requested this document and / or by not deleting this email and attachment, you warrant and represent that you qualify under the exemptions contained in
Article 2 of the Emirates Securities and Commodities Authority Board Resolution No 37 of 2012, as amended by decision No 13 of 2012 (the “Mutual Fund Regulations”).
By receiving this material you acknowledge and confirm that you fall within one or more of the exemptions contained in Article 2 of the Mutual Fund Regulations.
Copyright © (2016) Colonial First State Group Limited
All rights reserved.
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